Albanian Women

Empowerment
Network

This annual report includes the work done throughout 2023 by
AWEN and member organizations in fulfilling the mission to
empowering women and girls from a social point of view,
economic and political, to participate and realize their rights.
AWEN's work is structured in 4 (four) thematic programs:
Reduction of Gender-Based Violence; Inclusion of women in
decision-making and politics; The economic empowerment of
women; Democratization, sustainability and environmental
engagement of CSOs. AWEN is thankful to all collaborators for
their contribution in supporting women and girls throughout
Albania during 2023, as well as express deep gratitude for the
dedicated work of the network members and the board, the
Government of Sweden, Sigrid Rausing Trust Foundation,
Kvinna till Kvinna Foundation, SMART Balkans, the EU, NDI
Albania - National Democratic Institute, which continue to
believe in us by supporting us continuously!

Thank you!
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Programs

REDUCTION OF GENDER-BASED
VIOLENCE

INCLUSION OF WOMEN IN
DECISION-MAKING AND POLITICS

ECONOMIC EMPOWERMENT OF
WOMEN

DEMOCRATIZATION,
SUSTAINABILITY AND
ENVIRONMENTAL ENGAGEMENT
OF CSOS



https://www.facebook.com/ndialbania/?locale=sq_AL
https://www.facebook.com/ndialbania/?locale=sq_AL
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Reduction of Gender Based Violence

The work of AWEN and network member organizations throughout 2023 in the framework of this
objective has consisted of the following interventions:

* Protection and promotion of women's rights in Albania (Sweden)

* Advocacy for gender equality and the integration processes in the EU (KtK)

¢ Protection, promotion and support for the advancement of gender equality (Sigrid Rausing Trust)

Achievements:

¢ 348 local actors are involved in activities of AWEN and member organizations

* Around 11,000 women, girls, men and boys have been made aware through awareness campaigns

¢ About 100,000 people have received awareness raising messages through social media, awareness
campaigns, etc.

» 35 Referral mechanisms at the Municipalities have been supported for case management

* 1 methodology for measuring the impact of change in attitudes towards gender-based violence and
gender equality (Sweden); 1 methodology for costing social services has started to be developed
during 2023 (Sweden); 1 analysis to monitor and report on key processes related to EU membership
and to assess the degree of gender mainstreaming in these processes (REACTOR)

» 13 small advocacy grants (small projects) have been channeled for the implementation of initiatives
that range from 3 to 6 months.

¢ 2 national awareness campaigns were organized: one commemorating International Women's Day
and the other marking the 16 days of activism against gender-based violence
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Provision of specialized support services for beneficiaries, such as e-referral, psycho-
social and legal services, housing services (emergency or long-term), re-integration
intervention (education, professional training, mediation for employment, etc.) as well as
capacity building of local actors:

+ 5073 women and girls, victims of domestic violence, have benefited from direct support and
assistance

+ 80 men and boys have benefited from counseling/rehabilitation services through the Counseling
Office for Men and Boys

+ 348 local actors are involved in activities by AWEN and member organizations

+ 70 victims of trafficking / possible trafficking and 19 children of victims have been supported with
services from the "Vatra" Center

+ 3000 phone calls were received by the National Advice Line and 2500 cases were assisted directly
from LKGV counselors

+ 12 capacity building trainings with members of the Coordinated Referral Mechanism in 12
municipalities were held

+ 8 trainings on the property rights of women and girls were held throughout the year 2023

Inclusion of women in decision-making and

Within this strategic objective, AWEN is engaged in advocacy and lobbying initiatives, as well as research
related to the inclusion of women in decision-making positions at the central and local level. Among others:

7 information sessions have been held in collaboration with the Central Election Commission to raise
awareness about the involvement of women and girls in politics

7 round tables were organized regarding the inclusion of women in decision-making positions

1 analytical report on political representation and participation of underrepresented groups in electoral
processes has been carried out during 2023

AWEN is part of the National Council for Gender Equality, led by MHSP, and participated in all the
meetings held by the council during 2023

AWEN participated in the advocacy week 2023 in Brussels
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Economic Empowerment of Women

Interventions:

¢ Protection and promotion of women's rights in Albania (Government of Sweden)
¢ Protection, promotion and support for the advancement of gender equality (Sigrid Rausing Trust)

Achievements:

* 269 women have been provided with opportunities to be economically empowered

+ 1 manual on the property rights of girls and women has been produced throughout 2023

« 8 training sessions on property rights were organized with women during 2023 - A total of 179
women attended

¢ AWEN and its members have exerted pressure on the relevant central and local institutional
structures with regard to the need for local initiatives to empower women and girls

+ AWEN has channeled funds for projects that have economically empowered women and girls

+ AWEN and member organizations have provided legal assistance and advice (primary and secondary)
to women and girls in need

* Interventions in this program have directly aimed at the improvement and economic empowerment
of women and girls

Democratization, sustainability and the
environment engagement of CSOs

Interventions:

Protection and promotion of women's rights in Albania (Sweden)

Advancing gender equality through the EU integration process (REACTOR)

Protection, promotion and support for the advancement of gender equality (Sigrid Rausing Trust)

Civil society for good governance: A national intervention aimed at strengthening capacities, strengthening
partnerships, and raising public awareness (SMART Balkans)

Achievements:

+ AWEN has supported throughout 2022 over 20 organizations working with the rights of women and girls with
technical assistance, monitoring and mentoring

+ AWEN has channeled 9 grants to AWEN network organizations for the implementation of defending and

promoting the rights of women and girls, 4 small grants to non-member organizations of the network for the
implementation of advocacy initiatives, 9 grants to other partner organizations for the implementation of
monitoring initiatives of the reforms regarding progress of gender equality

+ AWEN has raised and strengthened the capacities of network and partner organizations on environmental
management

+ AWEN has raised and strengthened the capacities of network and partner organizations on the collection and
communication of scientific evidence about the use and impact of gender equality reforms in politics
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AWEN thanks all collaborators for
their contribution in support of women
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KRESTON
\ALBANIA
RAPORTI | AUDITUESIT TE PAVARUR

Drejtuar: Dreftimit t& Organizatés "Rrjeti i Fugizimit t&8 Gruas né Shgipéri [AWEN)"

Raport mbi auditimin e pasqyrave financiare

Opinioni

Me kemi audituar pasqyrat financiare t& Organizatds “Rrjeti i Fugizimit t& Gruas né Shgipéri [AWEN] ©
[Organizata), t& cilat pérfshijné pasgyrén e pozicionit financiar me datén 31 dhjetor 2023, pasgyrén e

performancés, dhe pasgyrén e flukseve té parasé pér vitin g& mbyllet me kété daté, si edhe shénimet pér
pasqyrat financiare, pérfshiré njé pérmbledhje t€ politikave kontabgl mé t& réndésishme.

Sipas opinionit toné, pasgyrat financiare bashkélidhur paragesin drejt, né té gjitha aspektet materiale,
pozicionin financiar té Organizatés mé 31 dhjetor 2023, performancén financiare dhe flukset e mjeteve
monetare pér vitin gé mbyllet né kété daté, né pérputhje me 5tandardet Kombétare t& Kontabilitetit pér
Organizatat Jo Fitimprurése ["SKE-OJFY).

Baza per Opinionin

MNe e kryem auditimin toné né pérputhje me Standardet Ndérkombétare t& Auditimit (SNA). Pérgjegjésité
tona sipas kétyre standardeve jané pérshkruar né ményré mé té detajuar né seksionin e raportit ku jepen
Pérgjegjésité e Audituesit per Auditimin e Pasqyrave Financigre. Ne jemi té& pavarur nga Organizata né
perputhje me kérkesat etike gé jané té zbatueshme pér auditimin e pasgyrave financiare né Shgipéri, dhe
kemi permbushur pérgjegjésité tona té tjera etike né pérputhje me kéto kérkesa.

Ne besojmé se evidenca e auditimit g& kemi siguruar 8shté e mjaftueshme dhe e pérshtatshme pér té
dh&né njé bazé pér opinionin toné.

Ceshtje té tjera

Pasqyrat financiare té& organizatés “Rrjeti i Fugizimit t& Gruas né Shqgipéri (AWEMN) t& pérgatitura né
pérputhje me Standardet Kombé&tare t& Kontabilitetit pér Organizatat Jo Fitimprurése [YSKE-OJF*) mé dhe
per vitin e mbyllur mé 31 dhjetor 2022 jané audituar nga njé tjetér Auditor Ligjor, i cili ka shprehur njé
opinion té& pa modifikuar pér kéto pasgyra financiare, mé 16 gershor 2023.

knowing you.
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Pergjegjésiteé e Drejtimit dhe té Personave té Ngarkuar me Qeverisjen né lidhje me Pasqyrat Financiare

Drejtimi &shté pérgjegjés pér pérgatitjen dhe paragitjen e drejté té pasgyrave financiare né pérputhje me
SKK-OUJF-te, dhe pér ato kontrolle t& brendshme gé drejtimi i gjykon té nevaojshme pér té béré té mundur
pergatitjen e pasqyrave financiare g€ nuk pérmbajné anomali materiale, gofté pér shkak t& mashtrimit
apo gabimit.

ME pérgatitjen e pasgyrave financiare, drejtimi éshté pérgjegjés per té€ vlerésuar aftésing e Organizatés
per té vazhduar né vijimési, duke dhé&né informacion, nése éshté e zbatueshme, pér géshtjet g& kané té
b&jné me vijimésinég dhe duke pérdorur parimin kontabél té vijimésisé pérveg se né rastin kur drejtimi
synon ta likujdojé Organizatén ose té ndérpresé aktivitetet, ose nése nuk ka alternativé tjetér reale pérveg
53 mé sipér.

Ata qé jané té ngarkuar me geverisjen jané pérgjegjés pér mbikegyrjen e procesit té raportimit financiar
te Organizatés.

Pergjegjeésiteé e Audituesit pér Auditimin e Pasqyrave Financiare

Objektivat tona jané gé& té arrijmé njé siguri té arésyeshme lidhur me faktin nése pasgyrat financiare né
térési nuk kané anomali materiale, pér shkak t& mashtrimit apo gabimit, dhe t€ léshojmé njé raport
auditimi qé& pérfshin opinionin toné. Siguria e arsyeshme &shté njé siguri e nivelit t& larté, por nuk &shté
njé garanci gé njé auditim i kryer sipas 5SNA-ve do té identifikojé gjithmoné njé anomali materiale kur ajo
ekziston. Anomalité mund t& vijné si rezultat | gabimit ose i mashtrimit dhe konsiderohen materiale nése,
individualisht ose t& marra s& bashku, pritet g& n€ ményré té arésyeshme té influencojné vendimet
ekonomike té pérdoruesve, té marra bazuar né kéto pasqgyra financiare.

5i pjesé e auditimit né perputhje me 5NA-t&, ne ushtrojmé gjykimin profesional dhe ruajme skepticizmin
profesional gjaté gjithé auditimit. Ne, gjithashtu:

# ldentifikojmé dhe vlerésojme rreziget & anomalisé materiale, gofté pér shkak t&8 mashtrimit ose
gabimit, hartojmé dhe kryejmé procedurat e auditimit né pergjigje t& kétyre rrezigeve, dhe marrim
evidencé auditimi qé éshté e mjaftueshme dhe e pérshtatshme pér té siguruar njé bazé per opinionin
toné. Rreziku i moszbulimit t& njé anomalie materiale si rezultat i mashtrimit &sht& méilarté se rreziku
si rezultat i gabimit, sepse mashtrimi mund té pérfshijé marréveshje té€ fshehta, falsifikime,
pérjashtime té géllimshme, informacione té deformuara, anashkalime té kontrolleve t& brendshme.

knowing you.
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» Gipurojmé njé njohje t8 kontrollit t8 brendshém g€ ka tE bEjé me auditimin, me géllim gé& té
pércaktojmé procedurat e auditimit qé jané té pérshtatshme sipas rrethanave, por jo pér géllime té
shprehjes s& mjé ocpinioni mbi efikasitetin e kontrollit t& brendshém té Organizatés.

» \erésojmé pershtatshméring e poelitikave kontabél t& pérdorura dhe arsyeshmeéring e cmuarjeve
kontabel dhe 1€ shpjegimeve pérkatése t€ béra nga drejtimi.

#  Nxjerrim njé konkluzion né lidhje me p&rshtatshméring e pérdorimit t& bazés kontabél té vijimésisa,
dhe bazuar né evidencén e auditimit té marre, nése ka njé pasiguri materiale né lidhje me ngjarjet ose
kushtet, e cila mund té hedhé dyshime t& médha peér aftésingé e Organizatés peér t€ vijuar veprimtaring.
Neése ne arrijmé né pérfundimin gé ka njé pasiguri ne duhet té térhegim vémendjen né raportin e
audituesit né lidhje me shpjegimet e dhéna né pasqyrat financiare, ose nése kéto shpjegime jané té
papérshtatshme, duhet t& modifikojmé opinionin toné. Konkluzionet tona bazochen né evidencén e
auditimit t& marré deri né datén e raportit toné. Megjithaté, ngjarje ose kushte t& ardhshme mund té
béjné gé Organizata t& ndérpresé veprimtaring.

» \lerésojmé paragitjen e pérgjithshme, strukturén dhe pérmbajtjen e pasgyrave financiare, pérfshire
informacionet shpjeguese té& dhéna, dhe nése pasqgyrat financiare paragesin transaksionet dhe
ngjarjet né to né njé menyreé gé arrin paraqitjen e drejta.

Me komunikojmeé me personat e mngarkuar me geverisjen, pérvec té tjerave, lidhur me géllimin dhe kohén
e auditimit dhe gjetjet e réndésishme té auditimit, pérfshiré ndonjé mangési té réndésishme né kontrollin
e brendshém gé& me mund té identifikojmé gjaté auditimit.
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knowing you.



